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Royal Victoria Yacht Club
3475 Ripon Road, Victoria BC

Sailing Director
Royal Victoria Yacht Club

Founded in 1892, the Royal Victoria Yacht Club (RVYC) is the oldest yacht club on
Canada's west coast. For more than 130 years, RVYC has played a leading role in
advancing sailing, seamanship, cruising, and competitive racing throughout the
Pacific Northwest and beyond. The Club is uniquely positioned with some of the
best racing and training grounds anywhere in the world right on its doorstep.

RVYC was founded specifically to initiate organized sailboat racing in Victoria, and
has gone on to host countless national and international regattas. The Club added
a Junior program in the 1950s, from which a large dinghy racing program grew as
those sailors graduated, and the club has continued to expand in scope and size,
with a tremendous record of Olympians and accomplished offshore sailors.

Today, RVYC is proud to offer a highly regarded learn-to-sail program that serves
as a pathway to both the race team and lifelong member engagement in sailing,
racing, and boating activities. The Club offers a vibrant range of recreational,
cruising, and racing opportunities that foster participation across all ages and skill
levels. One of the largest programs in the country, every year we deliver almost
300 racing event days, provide over 70 educational courses and training events to
over 700 participants, and maintain a fleet of over 90 boats used in those
programs.

Graduates of our programs can be found both actively racing at the Club, as well
as pursuing the sport around the world in everything from the Americas Cup and
international championships to technical marine professions and world cruising.

Position Overview

The Sailing Director will provide strategic leadership and operational oversight for
the Club's sailing and boating programs.

Reporting to the General Manager, the Sailing Director will be responsible for
operational delivery, continuous improvement, and ongoing innovation in
programs that introduce people to sailing and support member participation in
recreational boating, competitive sailing, and ongoing education across the
spectrum of the Sail Canada LTD Framework. They will play a key leadership role
in fostering a culture of safety, excellence, proactive asset management, volunteer
engagement, and lifelong participation in boating activities.

Royal Victoria Yacht Club | Sailing Director



https://www.sailing.ca/ltd/

Key Responsibilities

The Sailing Director will lead an integrated and cohesive sailing program, including
instructional and race team programs, supporting regattas and special events,
expanding and promoting ongoing sailing and boating programs within the broader
Club community (“sailing/competing for life”), and managing the fleet of vessels
and other assets which enable those programs, as further defined below:

Learning and Athlete Development

e Recruit program leaders, including the Race Team Head Coach and
Instructional Sailing Program Head Instructor.

e Oversee the establishment of integrated annual program plans and budgets
for the Instructional Sailing Program and Race Team, ensuring timely
approval and implementation.

e Provide oversight of Instructional Sailing Program and Race Team
operations, including staff schedules, training clinics, and program
performance.

e Maintain productive relationships with participants, parents, instructors,
volunteers, and other stakeholders, including advisory Committees.

e Support the professional development and certification of instructors and
coaches, including working with BC Sailing and Sail Canada to ensure
availability of coach development opportunities.

e Work with the Communications Committee to promote program
achievements and celebrate participant success to both members and the
greater community.

Promotion of “Sailing for Life” and “"Competing for Life”

(per Sail Canada LTD)
Foster continuing participation and engagement in sailing, racing, cruising, and
other boating activities throughout the membership.
e Expand pathways for continued participation from youth into adult sailing.
e Work with relevant committee leaders to promote the club’s adult sailing and
boating programs.
e Foster innovation in programs and assets to meet evolving interests and
opportunities.
e Promote and manage accessible and member-focused use of Club assets,
including keelboats, dinghies, kayaks, and paddleboards.

Racing Programs and Regatta Support

Support the Racing Fleet Captain and their committee in the operations and
delivery of the club racing program:
e Assist in the development of the annual schedule of racing and events
e Ensure race management equipment is maintained, organized, and capable
of supporting club and regatta requirements.
e Maintain and manage club racing documentation, including Notices of Race,
Sailing Instructions, and related procedural materials.
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Coordinate regatta planning and event delivery with club staff, volunteers,
and committees.

Liaise with the Racing Committee, BC Sailing and Sail Canada on local
delivery of training opportunities such as Race Officer and Safety at Sea.

Fleet and Asset Management

Support the Boating Program Committee in developing and implementing
long-term asset management plans for Club-owned vessels.

Develop and manage annual maintenance budgets in collaboration with the
Boating Programs Committee.

Coordinate fleet maintenance priorities to ensure vessels remain safe,
reliable, and available for Club programs and member use.

Provide supervision and leadership to boat maintenance staff and
contractors.

Safety

Proactively foster a culture of safety and excellence in all aspects of
programs, events, and asset management.

Ensure that program safety plans and operating procedures for all programs
are reviewed and updated at least annually, with staff training upon hiring
and at least annually.

Maintain a process for post-incident reviews and incorporating learnings into
program operations.

Administration

Provide day-to-day leadership, supervision, and performance management

for employees reporting to the Sailing Director.

Manage contracts with third-party service providers and community partners

(e.g. Able Sail Victoria, Sea Cadets, BC Sailing).

Assist with regular club planning and reporting:

e Establish an integrated annual operating plan for the sailing programs
which align with the club’s priorities.

e Provide regular program evaluations and performance reports to the
General Manager.

e Maintain appropriate operational records and key metrics for monthly
reporting to the General Manager.

Facilitate all hiring and ongoing human resources activities through the

General Manager.

Work closely with the Club’s shared administrative team to support program

registration, budgeting, payroll administration, and financial reporting.

Collaborate with administrative and communications staff to develop

promotional and marketing materials and use social media channels that are

supported by the club.

Qualifications and Experience

The ideal candidate will be a respected leader in the sport of sailing who is adept
at concurrently overseeing delivery and continuous improvement in operational
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programs while also fostering innovation in collaboration with member leaders to
explore new opportunities.

The ideal candidate should possess:

Relevant domain qualifications and/or experience:

e Strong knowledge of sailing, boating, seamanship, and marine
operations.

e Safe Sport certification will be required. (LINK)

e Certification or familiarity with Sail Canada CANSail (or equivalent)
programs and coach/instructor certification pathways.

e Certification or familiarity with Sail Canada (or equivalent) Race Officer
credentials.

e Experience in managing/maintaining vessels in a manner suitable for a
safe sailing program.

e Valid PCOC and VHF certifications, or the ability to obtain them.

Demonstrated leadership experience managing programs, staff, and

volunteers.

Excellent interpersonal, communication, and organizational skills with a

strong customer service orientation.

Experience working within a volunteer-driven or member-based

organization.

Strong budgeting, planning, and financial management capabilities, both

capital and operating streams.

Proficiency with Microsoft 365 applications and administrative systems.

Compensation and Benefits

Salary: $78,000-$83,000 annually, commensurate with experience.

RVYC offers a comprehensive benefits package including:

Extended Health and Dental Coverage

Health Care Spending Account

Registered Pension Plan (RPP) Matching Program
Professional development opportunities

Application Information

Please direct all enquiries and applications to:

Louise McLean

General Manager

Royal Victoria Yacht Club
manager@rvyc.ca

Royal Victoria Yacht Club | Sailing Director


https://coach.ca/sport-safety/safe-sport-training

